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Introduction
A strong, nimble, and modern regulatory environment is the very foundation of effective government. It 
protects the health and safety of Nova Scotians, enables businesses to innovate and grow and provides 
citizens with ease of access to programs and services.  

The Office of Regulatory Affairs and Service Effectiveness (the Office), which reports directly to the Premier 
as its Minister, leads government’s efforts to modernize Nova Scotia’s regulatory system. Part of this 
work includes identifying and reducing unnecessary burden, or red tape, for the benefit of our citizens, 
businesses, and all organizations.

Building on its experience improving the regulatory environment for business, the Office has expanded its 
work to contribute regulatory solutions to Nova Scotia’s most pressing challenges: fixing our healthcare 
system and increasing the supply of housing. 

This report provides an overview of the Office’s work in all areas in 2022 and its priorities for 2023.
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It has been more than a year since our government 
came to Office. My commitment to Nova Scotians 
then – and now – was that we would roll up 
our sleeves and do the hard work to implement 
innovative and lasting solutions to Nova Scotia’s 
most pressing challenges: building a world-class 
healthcare system, addressing the critical need 
for housing, becoming an international leader in 
offshore wind and green hydrogen development, 
and making life more affordable.

Tackling these challenges requires an all-hands-on-
deck effort. That’s why, as their Minister, I asked the 
team at the Office of Regulatory Affairs and Service 
Effectiveness to build on their results removing 
regulatory barriers to business and lead the removal 
of regulatory barriers in these high-priority areas.

I believe, as do most Nova Scotians, that our highly 
skilled healthcare workers should be focused on 
patients, not paperwork. That’s why we set Canada’s 
first target to reduce unnecessary physician 
administrative burden by 50,000 hours, the 
equivalent of 150,000 patient visits. By eliminating 
paperwork and hoop-jumping, we will make it easier 
for physicians to do what they do best: care for us.
 
 

Similarly, building homes for our growing 
population shouldn’t be delayed because of rules or 
requirements put in place at a much different time. 
In partnership with the team at Municipal Affairs 
and Housing, the Office is playing a key role on the 
Executive Panel for Housing in the HRM to expedite 
building development in our capital region. 

These are examples of how the Office is helping 
to solve the province’s most pressing challenges. 
They also underscore that there are ways of making 
progress, even in complex areas, in the short-term. 
Reviewing what government does and how we do 
it – what we call regulatory reform – is one area 
where change can happen quickly. And the changes, 
which may be small individually, drive cumulative 
impact.

Our province’s challenges, decades in the making, 
are shared across the country and around the world. 
Solving them in their entirety will take time. But there 
are solutions we can deliver on now. We can and will 
do both.

Hon. Tim Houston
Premier of Nova Scotia
Minister of the Office of Regulatory Affairs and 
Service Effectiveness

Message from the Premier 
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Message from the  
Chief Regulatory Officer  

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Over the past year, our team was given a clear task: 
implement regulatory solutions in healthcare and 
housing to help advance two of government’s most 
pressing priorities.

With this direction, our team quickly got to work 
identifying actions to reduce administrative tasks 
and give physicians more time to care for their 
patients. We also got down to business and started 
the work of removing regulatory barriers to ensure 
housing of all types can be built quickly and safely 
to meet the needs of our growing population. Our 
work improving the regulatory environment for 
business, which we continue, has positioned us 
well to lead this broader work. 

This work can only succeed with the support 
of willing and engaged partners, within and 
outside of government. We have been extremely 
fortunate on both fronts. Departments such as 
Community Services, Seniors and Long-Term Care, 
Health and Wellness, Justice, the Public Service 
Commission, along with the IWK and Nova Scotia 
Health, all contributed ideas to reduce physician 
administrative burden. Outside of government, 
Doctors Nova Scotia has been a champion for the 
work and continually illustrate their understanding 
that regulatory reform requires both a sense of 
urgency and patience. And in the area of housing, 
we work closely with our colleagues in the 

Department of Municipal Affairs and Housing and 
our municipal partners in the Halifax Regional 
Municipality to find solutions to expedite the 
development approval process.  
 
I am particularly proud of our team at the Office for 
their ability to dig into regulatory solutions in new 
areas. As we expand our scope driving regulatory 
and administrative simplicity, it is increasingly 
apparent to us just how much value there is to 
be unleashed in every corner of government for 
citizens and businesses. Whether it’s helping Nova 
Scotians navigate the complexities of starting 
a business, taking ideas to reduce red tape for 
doctors and turning them into action, removing 
outdated development requirements, or measuring 
and assessing individual regulatory proposals for 
impact, our team shows up everyday to make a 
difference. And they do. 

Finally, I would like to thank the Premier for his 
support for our work. It is because of his leadership 
that Nova Scotia can punch above its weight – and 
is recognized for doing so – in regulatory reform. 
And is the very reason our Office can look to the 
future with enthusiasm, hope, and optimism. 

Fred Crooks
Chief Regulatory Officer, Office of Regulatory Affairs 
and Service Effectiveness
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2022 Results by the Numbers
Highlights of the Office’s work

Nova Scotia recognized for reducing red tape for doctors
In February 2022, the Province was awarded the Canadian Federation of Independent 
Business’s Golden Scissors Award for the Office’s work to reduce unnecessary administrative 
burden for physicians. Since then, the Province set an hours-reduced target and the Office 
has brought together a team to put ideas into action to meet the target. 

33 
number of regulatory proposals reviewed 
by the Office, 14 of which had a 
measurable and direct impact on business

2,197
Businesses served by Business  
Navigators in 2022

10
Estimated hours saved by each  
client when using the Business  
Navigation Service

 

50,000
Number of hours to be saved by reducing 
unnecessary physician burden, the 
equivalent of 150,000 annual patient visits, 
by end of 2023

6-9 months
Amount of time estimated to be  
removed from the development  
approval process in HRM as a result  
of regulatory improvements 

$10.7M
Annual estimated savings (net)  
for businesses through burden  
reduction initiatives in 2022

9.8/10
Average business navigator  
satisfaction rate as rated by clients

20 
Number of inspectors who participated in 
customer service training pilot led by the 
Office to improve service and compliance 
and support the inspection process 

15 
Actions underway to reduce unnecessary 
administrative burden for doctors
 

17
Number of areas for regulatory alignment 
by provinces, territories and the federal 
government under the regulatory table 
created by the Canadian Free Trade 
Agreement 
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Starting a business is no small feat. It requires an idea, a business plan to implement the idea, a 
marketing strategy to promote it, and other essentials like insurance, funding, and, of course, finding the 
right people to work with you.

But that’s not it.
 
There are the licenses, permits, inspections, and other government requirements. A business can’t open, 
and sometimes can’t expand, without checking all of these boxes. This is where Business Navigators 
can help. 
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Regulatory Solution:  
Service Effectiveness 

The first service of its kind in Canada, now modeled in other 

provinces, and nationally recognized with a Golden Scissors 

nomination, Business Navigators create a one-to-one relationship 

with new and existing business owners to help them work 

through what can be a complex regulatory environment.

Valerie Thibodeau Andre MacLean Evangeline Chrisovergis Ann Baxter

Our Business Navigator Team



What our clients say about our service  

Most times the policy makers have good intentions to help and yes, I understand their 

strategies to be efficient, however much gets lost in the translation for those they are trying 

to help. My Navigator cut through that and provided places and things I can do to move my 

business forward. Its refreshing and welcomed. Thank you.

I recently moved to Lunenburg from BC. l must say Nova Scotia is much more progressive 

and user friendly than BC. Very nice surprise dealing with kind government employees.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report
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Business Navigators at a Glance: 

12,785
 total business owners  

served since 2017

2,197
Top 3 industries of our clients

33% 
Food services and 
accommodations 

9.8/10
Client satisfaction  

rating
14% 

Retail trade
21% 

Other services(e.g. 
automotive repair, 

personal care providers, 
cleaning, etc.)



Customer Service Training 
for Inspectors 
Inspections are a critical part of a starting and 
operating a business: they provide assurance and 
comfort to business, employees, and customers. 
But the inspection process can be daunting and 
overwhelming for a business. 

To support inspectors and business with 
compliance, the Office piloted customer service 
training with 20 inspectors, holding sessions for 
building inspectors and bylaw officers in Cape 
Breton Regional Municipality and for Provincial 
Public Health Officers. Inspectors who participated 
in the training gave the sessions positive reviews. 

What’s Next
• Roll-out the inspector service training to 

interested departments across government to 
continue to improve the customer experience on 
an on-going basis. 

• Continue a robust outreach program that 
will reconnect our service with Nova Scotia 
business associations, government departments, 
community colleges and other key stakeholders 
to strengthen our relationships and reinforce 
our commitment to helping new and existing 
businesses plant roots and grow. 

• Provide advice to departments as other 
specialized business navigation services are 
developed in specialized areas.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report
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The Office continued its foundational work with departments to apply a best practice regulatory lens to 
every legislative and regulatory proposal and process change affecting business. This function of the 
Office is unique in Canada. 
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Regulatory Solution:  
Assessing and Measuring Impact

In 2022, 33 regulatory 

proposals were reviewed  

by the Office, 14 of which 

had a measurable and direct impact on 

business. The ones with direct business 

impact are collectively estimated to annually 

save Nova Scotia businesses more than 

$10.7 million (net).

The Office tracks citizen 

hours saved, primarily 

through digital service improvements. 

In 2022, 463,300 citizen 
hours were saved so Nova Scotians 

can spend more time doing things they 

want to be doing.

8

What Is A Business Impact Assessment?
The Office created the Business Impact Assessment (BIA) to analyze regulatory proposals for best 
practices and estimates the costs or savings to businesses.

Departments complete a BIA for all new proposals or changes to existing approaches with an anticipated 
impact on businesses. Its foundation is the Standard Cost Model (SCM), an internationally recognized 
and utilized method for estimating the dollar cost of the administrative burden of regulation imposed on 
business.

Costs or savings include time filling out forms, money spent or saved using technology, or the cost 
of gas driving to an Access Centre.  Estimates are calculated using a variety of sources to ensure a 
comprehensive estimate, which may include industry and wage data from Statistics Canada, as well as 
experience and expertise of department staff.
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Counting Regulations
The Office is committed to measuring the total number of 
regulatory requirements since the regulatory count began in 2018.

The 2022 count found a total of 177,948  
requirements, an increase of 2.4% from 2021. 

While we count and track regulatory count as best practice, an 
increase in the number of regulations does not necessarily equate to an increase in regulatory cost or burden. 
Often a regulation is required to allow or enable a business, citizen, community group or organization to do 
something it wants or needs to do, including utilizing new technology.

What’s Next
The Office will continue to:

Virtual Meetings 
Enabled
Companies, co-ops, societies 
and condo boards are now able 
to hold regular shareholder, 
member and director meetings 
virtually. Service Nova Scotia and 
Internal Services led legislative 
changes that reduce travel 
time and expenses and make 
meetings easier to attend for a 
large number of Nova Scotians.  
Overall, businesses are estimated 
to collectively save $4 million 
each year, and citizens and non-
profits will spend an estimated 
460,000 hours less per year 
travelling to and from meetings.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Assess, measure, and  
track regulatory proposals 

to business as an important 
lens in the decision-making 

process.

Measure and monitor its 
overall regulatory count as well 

as identifying  
and tracking citizen  

hours saved.

Train policy staff across 
government on the BIA 

process and best regulatory 
practices to help foster a 

culture of regulatory, process, 
and service improvement.
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Improving the regulatory environment isn’t the responsibility of only one level of government or one 
department; it is work that is interdepartmental and intergovernmental. That’s why the Office partners with 
departments and other levels of government to make it easier for Nova Scotians to access government 
services and for businesses to conduct business within our province and across our country.
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Regulatory Solution: Partnering

Aligning Regulations Across Canada
The Office is Nova Scotia’s representative on the Regulatory Reconciliation and Cooperation Table (RCT), 
created by the Canadian Free Trade Agreement to align regulations across all jurisdictions and make it 
easier for businesses to work across the county.

In 2022, the RCT celebrated five years of leading efforts to streamline rules across provinces and territories 
that act as a barrier to trade, investment, or labour mobility.

Since its creation, the RCT has negotiated 12 reconciliation agreements, covering 17 areas of regulatory 
alignment. Four additional items are scheduled for completion in the near term. This work brings regulatory 
alignment to many sectors, including construction, energy, aquaculture and transportation.

Not only does this make it easier to work in multiple jurisdictions in these sectors, it saves money too. 
For example, the National Research Council estimates the economic impact of aligning the adoption and 
the elimination of regional variances (where appropriate) of the construction code will have an estimated 
economic benefit of $750 million to $1 billion annually. 
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Partnering with the Construction Industry to Reduce GHGs 
in Building Materials  
The Office has been partnering with the Construction Association of Nova Scotia (CANS) together with the 
Departments of Public Works, Municipal Affairs and Seniors and Long-Term Care to explore ways to reduce 
the Carbon footprint associated with the use of concrete in construction projects. 

Concrete has many positive attributes as a building material - including cost, strength, and durability - but it 
also has a high carbon footprint and accounts for 6 to 10 per cent of global emissions.  

Given Nova Scotia’s commitment to reduce Greenhouse Gas (GHG) emissions to net-zero by 2050, a 
solid understanding of the technologies and options available is required. The Office, in collaboration with 
CANS, engaged Dalhousie University’s Faculty of Engineering to review the most promising and practical 
technologies available to reduce GHG emissions related to concrete construction as well as a review of what 
other jurisdictions are doing to confront the challenge. The study involved extensive stakeholder consultation 
and will inform Nova Scotia’s approach to confronting this challenge for years to come.    

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

This initiative has brought together key 
government, industry, and academia/research 
stakeholders in a proactive way to improve the 
Carbon footprint of our building materials and 
provides a way forward for other work needing 
to be undertaken in this area. While there is 
more work to be done, this is a great example of 

doing it right and a model for future innovation.

- Duncan Williams, President & CEO,  
Construction Association of Nova Scotia

Nova Scotia is a leader nationally in working 
with industry to find practical ways to reduce 
greenhouse gas emissions associated 
with building materials. This proactive and 
collaborative approach is a model for other 
jurisdictions to follow.

- Adam Auer, President and CEO, Cement Association of Canada.
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Enabling the safe use of e-scooters on 
roadways

In response to concerns raised by HRM and 
the business community, the Office partnered 
with the Department of Public Works to amend 
the Motor Vehicle Act to regulate the use of 
e-scooters and enable municipalities to determine 
how e-scooters will be integrated in broader 
mobility strategies. 

Using a practical yet innovative intergovernmental 
working group model – a regulatory priority table 
– subject matter experts and policy staff from 
both Halifax Regional Municipality (HRM) and the 
provincial government – developed a streamlined 
approach to regulate e-scooters with safety 
requirements laid out in provincial legislation 
(e.g., age limit, helmet requirement, maximum 
speed) and the ability provided to municipalities to 
determine by bylaw where e-scooters are enabled 
on their roadways.  

Easier Event Organization in Cape Breton

Community events have returned to our calendars 
and it’s easier for event organizers to bring them 
to us thanks to partnerships the Office is building. 

When a large-scale cycling event organizer was 
unable to find and understand government 
requirements needed to host their event in Cape 
Breton, the Office was tapped to assist. 

Mirroring a successful practice in Halifax Regional 
Municipality, the Office gathered regulatory 
representatives across municipal, provincial, 
and federal governments and external groups, 
including Emergency Health Services and Nova 
Scotia Health, to form the Cape Breton Special 
Events Task Force. The group helped the event 
organiser apply for the necessary permits, 
licenses, and meet safety requirements, laying the 
foundation for a successful event. 

The task force has since supported several 
additional community event organisers, 
welcoming events back to our communities. 

12

Municipal Partnerships
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We want our doctors to focus on taking care of 
patients; not filling out paperwork. Yet, doctors in 
Nova Scotia estimate they collectively spend more 
than 500,000 hours each year on administrative 
work that is unnecessary. This impacts their 
productivity, work environment, job satisfaction 
and impacts the time they have to care for us.

Improving the healthcare system is one of the 
Government of Nova Scotia’s top priorities – this 
includes a focus on making it easier for doctors to 
provide care to Nova Scotians, and to grow their 
practices. To do this, Nova Scotia set Canada’s first 
physician burden reduction target early in 2022. 

To date, 15 actions are underway to help meet the 
target; and more actions are being identified.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Regulatory Solution:  
Reducing Unnecessary Physician 
Administrative Burden

Government has 

committed to reduce 

unnecessary physician 

administrative 

burden by 50,000 hours 
annually; the equivalent of 

150,000 patient visits, 

by end of 2023. This Office is leading 

this work in partnership with several 

government departments and 

organizations. 
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Unnecessary administrative burden affects doctors in many ways: their ability to take on additional 
patients, their productivity, work-life balance, and job satisfaction. Government understands the need to 
remove some of this burden and is taking action.

By the end of 2023, we will reduce the unnecessary administrative burden doctors face by 50,000 hours 
a year, the equivalent of 150,000 patient visits.

More than a dozen actions are underway to meet the target and, most importantly, give doctors more 
time to do what they do best – take care of patients. These actions include reducing duplicative or overly 
complex forms, improving out-of-date processes, and working to ensure that doctors are doing work only 
they can do; work that cannot be done by other healthcare providers or support staff.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

ACTIONS to Reduce Unnecessary  
Administrative Burden for Nova Scotia’s Doctors

Improve the Employment 
Support and Income 
Assistance (ESIA) Medical 
Assessment  Form

Simplify Credentialing
for the IWK

Simplify the Maternal
Serum Screening Process

Improve the Short-Term 
Illness Benefit Application 
Form for Government 
Employees

Improve Pharmacare 
Exception Status Drug 
Request Forms

This form, used by Income Assistance clients 
to access  additional health-related supports 
through Community Services, has been improved 
to reduce back and forth with doctors and to 
allow for tailored forms requesting only relevant 
sections for each client. Additionally, ESIA 
increased the compensation for completion of 
the medical forms.

The IWK moved its credential application process 
from being paper-based to an easy-to-access and 
complete online system in June 2022.

The form and lab work will transition over time 
from being completed twice during pregnancy 
to once, in the patient’s first trimester. This 
improvement, in place in other provinces, upholds 
patient care and safety while reducing time for 
the patient, doctor and lab technicians. 

Doctors and other stakeholders will be consulted 
on how to streamline or improve this frequently 
completed form for ease and faster completion.

High-volume Exception Status Drug forms, 
including for  Non-Insulin Antidiabetic Agents and 
Chronic Obstructive Pulmonary Disease Therapy, 
will be improved.

ACTION DESCRIPTION STATUS
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Introduce the
Medavie Portal

Update the Nova Scotia 
Health (NSH) By-laws 

Eliminate Duplication of 
Test Results

Empower Healthcare 
Professions to Operate 
Within their Full Scopes of 
Practice in Primary Care

Review Use of Sick Notes
in Nova Scotia Health

Introduce Auto-fill 
Capabilities for Common 
Forms in the EMR

Simplify Hiring and Intake
in Nova Scotia Health

Improve the Report of
Child Abuse Form

Improve the Medical Report 
on Adopting Applicant 
and the Medical Report on 
Foster Applicant Forms

Evaluate the Use of the 
Medical Status Report 
Form

All Exception Status Drug forms will be added to a 
new online portal for easier access and submission 
for doctors. 

Updates to the NSH by-laws, which govern 
privileging and credential processes, are underway 
and will move credentialing applications from paper-
based to online.

The process for communicating test results (i.e., 
lab reports and blood bank reports) will move to an 
online portal, eliminating the need for paper-based 
reports and save lab time.

A pilot project is examining scopes of practice within 
some  clinics. The aim is to educate and empower 
all healthcare  providers to undertake work they are 
trained and approved to do. This will redirect some 
work from doctors to other healthcare professionals to 
give doctors more time to do work only they can do. 

A review of NSH’s policies is underway to amend or 
eliminate their sick note requirement for incidental 
illness up to three days. When a note is necessary, 
the sick note form will be streamlined to reduce the 
time it takes to complete.

Auto-fill capabilities will be introduced for some 
specific and high-volume forms in the EMR system.

NSH is removing the need for vulnerable sector 
checks for incoming doctors and eliminating the 
need for doctors to sign off on vaccination records 
for new staff. 

Doctors and other stakeholders will be consulted on 
how to streamline, standardize across government 
and healthcare providers, and digitize the form.

Doctors and other stakeholders will be consulted  
on how to combine and shorten these forms.

This form accompanies Long-Term Care 
applications and must be regularly updated. With 
input and guidance from stakeholders, the form’s 
need and effectiveness will be evaluated. 

ACTION DESCRIPTION STATUS

Complete In Progress Planning Stage
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Fixing our healthcare system will take 
innovative solutions and cutting red 
tape for physicians is an important 
step. Frontline healthcare workers 
from Yarmouth to Sydney have told me 
that they are tired of time-consuming 
administrative barriers and want them 
addressed. I am encouraged by the 
progress in this area. Our team will build 
on this work and make our regulatory 
system smarter and more efficient for 
everyone.

– Premier Tim Houston, Minister of the Office of 
Regulatory Affairs and Service Effectiveness

How Are We Measuring Physician Burden Reduction?

The Office, in collaboration with our partners, modified the Business Impact Assessment 
(BIA) tool we use to measure impact to business by regulatory changes. The Physician 
Impact Assessment (PIA) tool measures the impact of actions taken to reduce physician 
administrative burden. The tool will be used to measure and monitor our work to achieve 
the 50,000 hours burden reduction target. 



Doctors want to focus on patients, not 

paperwork. The Office’s work – with its 

many partners across government – is 

helping to free up physician time so they 

can better focus on providing care for 

Nova Scotians. Doctors Nova Scotia 

is proud that our province is a national 

leader in this work and of our role in 

advancing it. It is a great example of 

how the health sector and government 

can work together to make meaningful 

progress to improve the lives of 

physicians and the people they care for.

- Dr. Leisha Hawker, President, Doctors Nova Scotia
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Nova Scotia receives Golden Scissors for Cutting Red Tape  
for Doctors

In February 2022, the Province was recognized with a Canadian Federation of Independent Business 
Golden Scissors Award for demonstrating leadership in removing administrative barriers for physicians.

Actions taken that contributed to this award included: 

• Improving the form physicians complete to help patients apply for the provincial Employment Support 
and Income Assistance program;

• Moving Nova Scotia Health’s physician on-call program to MSI for administration, significantly reducing 
processing times for payments; and 

• Making it easier for the emergency department, intensive care unit and critical care physicians to work 
in other areas of the province, increasing accessibility to these services in rural areas.

17
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Women who are pregnant currently require two 
tests during pregnancy to find out if they may 
be at increased risk of having a baby with Down 
syndrome, trisomy 18 or neural tube defects. 

Throughout 2022, the IWK began work to 
eliminate the need for a second trimester 
screening by enhancing the first trimester test. 
This improvement, in place in other provinces, 
upholds patient care and safety while saving time 
for doctors, patients, and lab technicians.

The Office supported the IWK in measuring, 
quantifying, and reporting on physician burden 
reduction achieved through this initiative. While 
the change will take some time to implement, it is 
estimated more than 700 hours of time by Nova 
Scotia physicians will be saved once complete, 
the equivalent of 2,100 annual patient visits. 
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Province Reduces Barriers for 
Nova Scotians Seeking Gender-
Affirming Surgery
In July 2022, the Province reduced barriers for Nova 
Scotians seeking gender-affirming surgery.  A letter of 
support from a specialist physician is no longer required 
to apply for the surgery, nor is a specialist letter confirming 
post-operative care.  Removing these requirements will 
result in time savings for physicians, and improved wait 
times for patients, as it can take up to 18 months to see a 
specialist.

To further reduce wait times, the scope of healthcare 
providers who can provide a psychosocial assessment letter 
has been expanded to physicians, nurse practitioners, and 
specialists who have specific skills in gender-affirming care. 

IWK to Simplify the Maternal Serum Screening Process
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Improvements to the Employment Support and Income 
Assistance (ESIA) Medical Assessment Form 
The Medical Assessment Form, used to assess eligibility for income support, was viewed as outdated and 
unnecessarily complex by both physicians and the Department of Community Services, which runs the 
ESIA program. Through workshops with physicians, the following issues were identified, and solutions put 
in place.  

 ISSUE: Physicians outlined that some questions on the form were unclear. 
 
 SOLUTION: Clearer questions, with additional context, with examples provided to reduce back-and-forth 

with the department. 

 ISSUE: Physicians indicated the form’s exclusion from EMR systems posed significant burden.  
 

 SOLUTION: The form was added to the Accuro EMR and the Telus EMR in December. 

 ISSUE: Physicians outlined that they were being asked to complete irrelevant sections of the form.  
 

 SOLUTION: Additional training and guidance has been provided to intake caseworkers to ensure 
physicians are asked to complete only the necessary sections and questions of the ESIA form.  

 ISSUE: Compensation for completing the form hadn’t changed since the mid-1990s.
 
 SOLUTION: Compensation for completing the form increased from $25 to $40. 

What’s Next? 

Working with our partner organizations, we will continue our work  
to reduce unnecessary physician burden and meet our burden 
reduction target to give physicians more time to do what they do best: 
care for patients. 

This will include (but is not limited to):

• Complete the initial list of 15 actions and measure for impact

• Add new ideas to the list, prioritize for do-ability and impact, 
implement and measure 

• Complete physician consultation on a series of forms that are 
completed frequently and flagged as unnecessarily long and 
complex to identify opportunities for improvement

• Connect with other jurisdictions, which have expressed interest  
in Nova Scotia’s approach to physician burden reduction, to  
provide an overview of our work

Our Partners helping us 
achieve our physician  
burden reduction target

• Doctors Nova Scotia
• Department of Health and 

Wellness
• Nova Scotia Health
• IWK Health
• Service Nova Scotia and 

Internal Services
• Seniors and Long-Term Care
• Department of Community 

Services
• Office of Health Care 

Professionals Recruitment
• Public Service Commission
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Nova Scotia is facing a housing supply crisis and addressing it is a key priority for 
government. To support this, the Office collaborated with the Department of Municipal Affairs 
and Housing (DMAH) to identify and implement regulatory solutions to improve aspects of the 
development approval process.

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Regulatory Solution:  
Increasing The Supply Of Housing 

Modernizating the Housing Development Approval 
Process 
In April 2022, the Office partnered with DMAH to introduce a suite of legislative improvements to the 
Halifax Regional Municipality (HRM) Charter, which were identified in partnership with the municipality. 
These amendments modernize aspects of the development process, clarify approval processes, remove 
duplication of public engagement, adjust the timing of some development costs to align with the 
completion of development, and improve develop agreement authorities. Taken together as a package, the 
changes reduce the development approval process by between 6 – 9 months. 
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Executive Panel on Housing in the HRM
Convened late in 2021, the Executive Panel on Housing in the HRM is a joint planning task force created to 
address the housing supply crisis in the province’s capital region. In March 2022, the Panel recommended 
the Minister designate nine special planning areas for as many as 22,600 new residential units. The Panel 
also commissioned an independent report to identify barriers to housing in HRM. 

Fred Crooks, Chief Regulatory Officer and Deputy Minister for the Office of Regulatory Affairs and Service 
Effectiveness serves as an ef-officio member of the panel. Part of his work and contribution is ensuring 
regulatory best practices are considered as the Panel identifies and implements solutions to address the 
housing shortage.

Addressing the Building Official Shortage
Building officials (commonly referred to as building inspectors) play a key role in the housing development 
process; they inspect a single home at least seven times throughout its construction.

There are too few building officials, let alone enough to meet the increasing demand. Training, certifying 
and licensing building officials in Nova Scotia is an overly complex process. 

With financial support from DMAH, the Office partnered with HRM, Cape Breton Regional Municipality, 
the Counties of Inverness, Richmond, and Victoria, the District of Chester and Lunenburg, and the Towns 
of Port Hawkesbury, Bridgewater, Mahone Bay and Lunenburg to identify barriers affecting retention, 
recruitment, and training/certification of qualified building officials and identify potential solutions to 
address these barriers in a reasonable time frame. The report and recommendations are with government 
for implementation. 

What’s Next?
The Office will continue to partner with both municipalities and the DMAH to identify and implement 
additional regulatory changes to expedite the housing development process in all municipalities. 

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report
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Public input into government processes is critical  

to ensuring they continue to modernize. We’re 

pleased there is now a standing place to provide  

red tape feedback and encourage Nova Scotians  

to share their experiences and ideas.

- Louis-Philippe Gauthier, Vice-President,  
Atlantic, Canadian Federation of Independent Business

Snapshot data
since the Report Red Tape tool was launched October 2022

23
Ideas  

submitted
Average Office  
response time

Wanted: Ideas to reduce red tape 

In October 2022, the Office launched a Report Red Tape tool – a portal for Nova Scotians to 
submit ideas or pain points to help modernize government programs and services. 

To date, 23 ideas have been submitted. But we want more! The Office responds to each idea and 
connects with departmental partners to determine if and how the idea can be actioned. 

• Challenges with online appointment bookings  
related to health

• Complexity of applying for benefits
• Complexity of the building permit process

Have an idea to reduce 
government red tape?  
Submit your idea here. 

IDEAS  
WANTED!

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Ideas or issues  
most often submitted:

Business Day

https://beta.novascotia.ca/share-feedback-red-tape
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2022 Burden Reduction Report

Service Nova Scotia and 
Internal Services

Labour, Skills and  
Immigration

Public Works

Environment and  
Climate Change

TOTAL BU
RDEN REDUCTION SAVINGS 
(NET)

TOTAL BURDEN REDUCTION 
SAVINGS (NET)

Introduction of virtual and hybrid meetings 
for companies, cooperatives, societies and 
condominiums

Amendments to the Collection and Debt 
Management Agencies Act to allow agents to 
work remotely

Amendments to Embalmers and Funeral 
Directors Regulations to remove funeral home 
location requirements

Amendments to the Revenue Act to no longer 
require fuel retailers to be subagents of 
wholesalers

Workplace Health and Safety Regulations: 
First Aid Regulatory Changes

Digital Application System for Permanent 
Atlantic Immigration Program

WIPSI: Improvements to approval and claims 
processes

Amendments to the Apprenticeship and 
Trades Qualifications Act General Regulations: 
Ratio and Supervision and associated 
Compulsory Trades

Amendments to the Labour Standards Code 
in relation to Protected Leave for end of 
Pregnancy

Cobequid Pass Tolls

Amendments to the Commercial Vehicle 
Drivers’ Hours of Services Regulations and 
the Commercial Vehicle Trip Inspection 
Regulations

Industrial wastewater, activities designation 
regulations project

Activities designation regulations, 
construction and demolition debris storage

Move pesticide exams online

$4,000,000

$483,000

$265,000

$30,000

$1,500,000

$54,000

$9,000

$3,500

($1,300,000)

$4,400,000

$1,200,000

$11,000

$(32,000)

$100,000

$10,723,500

DEPARTMENT APPROVED AND/OR IMPLEMENTED 
REGULATORY MEASURE

ESTIMATED (COSTS) or 
SAVINGS TO BUSINESS

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report
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Citizen Hours Burden Reduction

Office of Regulatory Affairs and Service Effectiveness 2022 Annual Report

Service Nova Scotia and 
Internal Services

TOTAL HOURS SAVED

PTRS Municipal tax verification pilot 
expansion (to include HRM, Argyle, 
Bridgewater, CBRM, East Hants, Kings, 
Lunenburg, Barrington, Clare, Shelburne, 
Queens Municipality, West Hants and 
Yarmouth)

Introduction of virtual and hybrid meetings 
for companies, cooperatives, societies and 
condominiums

Amendments to Residential Tenancies Act to 
streamline the security deposit claim process

3,200

460,000

100

463,300 hours

DEPARTMENT APPROVED AND/OR IMPLEMENTED 
REGULATORY MEASURE

ESTIMATED TIME SAVINGS 
FOR CITIZENS (hours)

Office of Regulatory Affairs and Service Effectiveness  
Suite 302, Collins Bank Building  
1883 Upper Water Street Halifax, NS  


