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Message from the Deputy Minister 
 

I am pleased to present the French-language Services Plan for 2019–2020 for the Department of 

Education and Early Childhood Development.  

 

This plan showcases our commitment to inclusive education and to working collaboratively 

across all branches. All key areas of work are involved with expanding French-language 

services. The plan includes many examples, from documents translated for the early learning 

sector, documents supporting SchoolsPlus, to curriculum documents supporting math, science 

and treaty education.   

EECD is unique among provincial government departments in that all of its communications 

and publications are issued in both English and French at the same time. Our French first-

language students, teachers, administrators and staff, as well as parents and guardians of those 

students, are part of a “public” to whom French-language services are directed.  

Within the department, the French Programs and Services Branch (FPS branch) is responsible 

for providing educational programs and services that promote and support Acadian and 

francophone communities in Nova Scotia as well as French second-language education.  It is 

also responsible for the Official Languages programs and for our translations.   

Like other departments’ plans, ours is informed by the objectives of the Government of Nova 

Scotia Strategic Plan for French-language Services for 2018–2023. The French-language services 

plan reflects such key reports as Raise the Bar and Students First. In addition, our department’s 

plan is aligned with Nova Scotia’s Action Plan for Education, as well as with the operational plan 

for the FPS branch. 

 

Cathy Montreuil 

 

 

Deputy Minister 

Education and Early Childhood Development 
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Introduction 
 

This yearly plan is required by the French-language Services Act (2004) and its structure is 

determined by Sections 5, 6 and 7 of the French-language Services Regulations.  

 

In 2018, Nova Scotia developed a new strategic plan for French-language services for 2018–

2023. The planning of goals and activities for 2018–2019 by the Department of Education and 

Early Childhood Development (EECD) was based on that strategic plan.  The planning of goals 

and objectives for this year’s French-language Services Plan (2019–2020) are also based on it. 

The following strategic objectives are contained in that strategic plan:  

• Objective 1–Strengthen internal operational structures including policy, legislative and 

administration frameworks.  

• Objective 2–Develop and deliver quality French-language services and programs to the 

public.  

• Objective 3–Maintain an on-going dialogue and consultation with the Acadian and 

francophone community.  

While all designated public institutions are required to produce annual French-language 

services plans based on the above objectives, these plans are expected to reflect individual 

departments’ approaches and priorities.  For this reason, EECD’s plan also reflects Nova Scotia’s 

Action Plan for Education, as well as the reports Raise the Bar and Students First. 

https://www.novascotia.ca/just/regulations/regs/flsregs.html
https://www.ednet.ns.ca/education-actionplan
https://www.ednet.ns.ca/education-actionplan
https://www.ednet.ns.ca/sites/default/files/docs/raisethebar-en.pdf
https://inclusiveedns.ca/wp-content/uploads/2018/03/CIE-Students-First-WEBreport-2.pdf
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Responses to French Requests   
 

These are the main principles that guide the department with respect to communicating and 

publishing in French: 

• All correspondence (paper or electronic) received in French must be replied to in 

French.  

• Requests to communicate orally in French from the public are, to the extent possible, 

handled by bilingual staff. 

• English and French versions of EECD documents are released simultaneously.   

• All EECD documents originating in English that will be provided to the Conseil scolaire 

acadien provincial (CSAP) and its stakeholders are provided in French.  The same 

applies to public documents such as official statements by the minister, as well as 

regular correspondence to regional centres for education and to the CSAP from the 

offices of the Minister and the Deputy Minister. 

 

These principles stem from the department’s internal French-language Services Policy. 
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French-language Services Inventory 
 

EECD is a unique department, in the sense that it includes personnel dedicated to translation 

and editing services. These team members are part of the French Program Partnerships 

Division within the FPS branch. The division currently includes two full-time translators, a 

French Editor and a French-language Services Coordinator (FLSC), all of whom report to a 

Supervisor and a Director. 

 

EECD is also unique in that all of its communications and publications are issued in both 

English and French at the same time, since our French first-language students, teachers, 

administrators and staff, as well as parents and guardians of those students, are part of a 

“public” to whom French-language services are directed. Nova Scotia also has a significant 

number of francophiles who choose to enroll their children in French immersion programs.  It 

is critical to ensure services that meet their needs as well.   

 

The FPS branch meets its responsibility to ensure quality translations of all departmental 

publications, whether they are curricular, corporate, or community in nature, or which are used 

for education in French (both French as a first language and French as a second language).    

 

Among the items translated by the division in 2018-2019 were 

• various documents for the program review phase of the English as an Additional 

Language (EAL) and French as an Additional Language (FAL) Strategy, including  

o focus group questions for students, teachers, pre-primary early childhood 

educators, and newcomer parents/guardians; an online survey for educators; and 

an information note.  

• documents for the early learning sector, including 

o forms that accompany the Guide to Classification and Professional 

Development; transcriptions of videos; and text for the Early Years Leadership 

Training public-facing website; and training materials for the Acadian and 

francophone community to support the implementation of the Pyramid Model in 

Regulated Child Care. 

• major curricular documents in such subject areas as  

o visual arts, science, math and treaty education, which, after translation, were 

revised by teachers who would be using them in the classroom.  

• all documents supporting SchoolsPlus activity, such as  

o quarterly newsletters; documents about school mental health clinicians’ roles 

and responsibilities and on the roles and responsibilities of facilitators and 

community outreach workers; materials for the Headstrong Summit and training 

workshops; and a survey sent to SchoolsPlus facilitators.  

 

While most of the translations done for EECD are handled by our own translation team, 

requests are occasionally sent to the translation team at Communications Nova Scotia (CNS).  
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CNS also produces news releases and FAQs about activities or initiatives of EECD. Decisions 

about issuing them in French follow the guidelines of CNS and the regulations governing 

services in French.  

 

The Diplome d’études en langue française (DELF) is an international standardized test of 

proficiency in French.  EECD is one of only two ministerial exam centres in Canada that fully 

fund DELF for their students and has one of the highest numbers of participants per 

jurisdiction in Canada. DELF is offered to grade 12 students officially enrolled in French 

second-language programs (Core French, Immersion, Integrated French) in the seven 

anglophone regional centres for education.  

 

Vigilance with respect to programs, services and materials provided by FPS branch as well as 

other divisions or other government departments, for use in Acadian and francophone 

education, is a role undertaken by all employees of EECD.  Sometimes this results in 

adaptations of new resources, not just translation. Such adaptations require permission from 

the originators. This ensures consistency and equity in educational resources in both English 

and French, and underlines how we value French education in Nova Scotia.  

 

For more information about the department’s inventory of French-language publications, 

personnel and activity, including this plan, please contact: 

 

Harold Rennie 

French-language Services Coordinator 

Department of Education and Early Childhood Development 

2021 Brunswick Street, Halifax, N.S.  B3J 2S9  

902.424.7043  

Harold.Rennie@novascotia.ca 

 

mailto:Harold.Rennie@novascotia.ca
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Progress in Reaching Goals and Objectives for 2018–2019 
 

As noted in the introduction, the planning of goals and objectives for 2018–2019 were based on 

the Government of Nova Scotia Strategic Plan for French-language Services for 2018–2023.  It 

contains the three following strategic objectives:  strengthen internal operational structures 

including policy, legislative and administration frameworks; develop and deliver quality 

French-language services and programs to the public; maintain ongoing dialogue and 

consultation with the Acadian and francophone community.  

 

As part of continual improvement to our translation services, last year’s plan mentioned the 

acquisition of Jive Fusion, a translation memory software, in order to improve consistency in 

terminology. The branch acquired Jive Fusion and also held a training session for all staff who 

would potentially use it, or whose work would be affected by it. This supports Objective 1 

(which, incidentally, includes training for public servants) and Objective 2 (develop and deliver 

quality French-language services and programs to the public).  

 

Staff of the FPS branch regularly communicate with other department employees to explain 

best practices in preparing documents for translation, and in showing them the process 

through which requests are made.   

  

The operational plan of the FPS branch includes, as one of its key activities, the encouragement 

of EECD employees to participate in a variety of French training activities. In 2018, a total of 12 

EECD employees took French courses, ranging from beginner to advanced conversation.  

French courses for provincial employees are taught at Université Sainte-Anne, and the funding 

is administered by the Office of Acadian Affairs and Francophonie (OAAF). In addition to being 

part of our operational plan, the promotion of these courses to EECD employees supports 

Objective 1.    

 

One of the FPS branch employees held a session for EECD staff aimed at helping those who had 

some knowledge of French with composing emails in French (e.g., salutations, greetings, how 

to end an email, and other useful skills).  The FLSC also responded to individual clients who 

requested clarification about these topics. This supports Objectives 2 and 3, as well as 

reflecting one of the key activities of the FPS branch’s operational plan, namely, “to encourage 

students, parents, teachers and EECD employees to participate in a variety of French-language 

and cultural learning activities.” 

 

The development of a French-language education framework, as called for in Raise the Bar, is 

also mentioned in the FPS branch’s operational plan for 2018–2019.  Once approved, the 

framework will assist in guiding our supports to French first-language and French second-

language programs. This is another way for EECD to support Objective 2, mentioned above. 

Work on this strategy is ongoing, and has involved extensive consultations.  
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Objectives to improve French-language services in  
2019–2020 and measures planned to reach 
those objectives 
 

The planning of goals and objectives for 2018–2019 will be based on the Government of Nova 

Scotia Strategic Plan for French-language Services for 2018–2023. As noted above, the plan 

contains the three following strategic objectives:  strengthen internal operational structures 

including policy, legislative and administration frameworks; develop and deliver quality 

French-language services and programs to the public; maintain ongoing dialogue and 

consultation with the Acadian and francophone community. 

The following specific measures will support those strategic objectives:    

• The creation of an infographic for presentation to directors, communicating best 

practices for preparation of translation requests (Objectives 1 and 2). 

• Participation in community and government events of relevance to the Acadian and 

francophone community, thereby increasing the presence and visibility of French 

programs and services (Objective 3). 

• Ensuring time for translations and adaptations of resources for inclusive education, at 

the planning stage, when working with other branches or with third-party partners, as 

called for in EECD’s internal French-language policy (Objectives 1-3). 

• Promoting the French-language services plan throughout EECD through meetings, 

presentations and direct responses to questions (Objectives 2 and 3). 
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Priorities of the Acadian and Francophone Community 
 

Our commitment to Acadian and francophone communities is reflected in support for students, 

teachers, administrators and staff in the school system, as well as students, parents and 

guardians. Students’ ability to communicate fluently in both official languages enhances their 

employability and contributes to the cultural diversity of the province. 

 

Nova Scotia is proud to have a provincial school board dedicated to the education and culture 

of French first-language students. The CSAP aims to offer a quality education to students while 

also helping them develop pride in and commitment to the French language, their culture, and 

their community.  

 

EECD has always encouraged the Acadian and francophone community to provide feedback on 

its services and to indicate areas or programs where new French-language services could be 

initiated, or old ones improved. Consultants and senior officials of the CSAP are in regular 

contact with the Executive Director of the FPS branch and with other employees of the 

department, on a wide range of topics. The FPS branch translated surveys sent to members of 

school advisory councils and translated the feedback from French-speaking survey 

respondents. 

 

In late fall of 2018, as part of the program review phase of the English as an Additional 

Language (EAL) and French as an Additional Language (FAL) Strategy, the Student Services and 

Equity Branch organized focus groups with students and teachers at l’École du Sommet, which 

dealt with linguistic and cultural challenges to the integration of newcomer students in the 

classroom. 

Employees of the FPS branch attend the AGM of the Fédération acadienne de la Nouvelle-

Écosse each year, as well as meetings of the promotional committee for the Semaine de 

l’éducation en français. These are all occasions to maintain links with the Acadian and 

francophone community.    
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Contribution to the Preservation and Growth of the Acadian 
and Francophone Community  
 

Enrollment in CSAP schools went from 5,844 in the 2017–2018 school year to 6,155 in the 

2018–2019 school year. This includes 545 children in the pre-primary program Grandir en 

français.  

 

As part of the department’s role in mentoring co-op students, the FPS branch mentors 

francophone high school co-op students.  In 2018–2019, two francophone co-op students 

worked with the branch.  

 

Je parle français avec mon enfant is a program that aims to provide some basic French training 

and support to parents whose first language is not French but who have children in a 

francophone school.  This enables them to support their children’s success in school. The 

program is supported in part by the FPS branch.  

 

The Official Languages programs, specifically Explore, Destination Clic and Odyssey are 

managed at the pan-Canadian level and administered by provincial and territorial coordinators. 

The director of French Program Partnerships dons this responsibility for Nova Scotia. The 

supervisor of French Program Partnerships oversees the planning and promotion of these 

programs. Promotion agents recruit applicants ages 13 through to the post-secondary level who 

can benefit from the various cultural and linguistic opportunities. A variety of promotional 

activities such as classroom presentations, kiosks, career fairs, university fairs, as well as 

attendance at events organized by francophone organizations provide a great avenue for 

promotion across the province. Between September 2018 and February 2019, more than 10,000 

students received information about Explore, Destination Clic and Odyssey through these 

promotional events. Over 450 students will benefit from these programs.  

 

The Nova Scotia Part-time Language Assistant Program, which is similar to the Odyssey 

program, offers work experience to more than 20 post-secondary students. This part-time 

program provides an opportunity for language assistants to develop their French language 

skills as well as those of students in either French immersion or in French first-language 

schools through cultural and linguistic activities.  

 

Each of these programs offers a unique experience with the same goal of improving French 

language skills and contributing to the preservation and growth of the French-language 

minority in Nova Scotia.  
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Conclusion 
 

As can be seen in this French-language services plan, the work of the FPS branch includes not 

only translation but also collaboration, consultation and capacity-building. We aim for 

continual improvement in responding to the linguistic, cultural and educational needs of 

Acadians, francophones and francophiles in Nova Scotia.   


